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Laodicea lay about 40 miles east of Ephesus (Rev 3:14), on the banks of the Lycus. Laodicea 

was the wealthiest of the seven cities, known for its banking industry, manufacture of wool, and 

a medical school that produced eye ointment. But the city had always had a problem with its 

water supply. At one time an aqueduct was built to bring water to the city from hot springs. But 

by the time the water reached the city, it was neither hot nor refreshingly cool—only lukewarm. 

At a very early period it became one of the chief seats of Christianity (Col 2:1; Col 4:15; Rev 

1:11). It is now a deserted place, called by the Turks Eski-hissar or "old castle." As we will see, 

revitalization starts from the inside out. It starts by returning to our first love. It starts by 

cultivating a red-hot love for God. It is sustained by habits—mostly the habit of the Christian 

Quiet Time. It effects our buildings. It influences our worship. It changes our group-life. It 

awakens our ministry. It revolutionizes our outreach. But, it starts with the heart.  

 
OPEN 
What is a drink that is better hot or cold than at room temperature? 

 
Read Revelation 3.14 – 22.  
DIG 
1. How is Jesus described at the beginning of this letter? (3:14) What does that hint that this 

church needs more than anything else?  
The Lord presented Himself as "the Amen," which is an Old Testament title for God (see Isa. 
65:16, where the word truth is the Hebrew word amen). He is the truth and speaks the truth, 
because He is "the faithful and true Witness" (Rev. 3:14). The Lord was about to tell this church 
the truth about its spiritual condition; unfortunately, they would not believe His diagnosis. 
The Laodicean church was blind to its own needs and unwilling to face the truth. Yet honesty is 
the beginning of true blessing, as we admit what we are, confess our sins, and receive from God 
all that we need. If we want God's best for our lives and churches, we must be honest with God 
and let God be honest with us. 
God speaks to those who listen for His voice. But if we are not listening, we won’t hear a sound. 
The Laodiceans were convinced they were on the right track. But their self-sufficiency and 
arrogance led Christ to say they were neither hot nor cold; therefore, “I will spit you out of My 
mouth” (Rev. 3:16 NASB).Bible Exposition Commentary (BE Series) - New Testament - The Bible 
Exposition Commentary – New Testament, Volume 2. 

 

2. How well do people listen to the truth today? What do they want to hear instead?  
Sadly, many today do not want to hear the truth. They want the Lord and the church to 
speak what is easy and convenient for them. They want their version of the truth and may 
even call the church backwards or narrow minded. Yet, real truth is one thing that you 
cannot change. Just because you don’t like gravity doesn’t mean that you can change its 
effects.  
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3. How does Jesus describe the church at Laodicea? (3:15) What is wrong with being that 
way?  

The Laodiceans were "lukewarm" (3:16). The church had become distasteful and unusable 

like the city's water. Lukewarm water makes a disgusting drink. The church in Laodicea had 

become lukewarm, and thus distasteful and repugnant. The believers didn't take a stand for 

anything; indifference had led to idleness. By neglecting to do anything for Christ, the church 

had become hardened and self-satisfied, and it was destroying itself. As a result, Christ was 

about to spit them out of his mouth. There is nothing more disgusting than a halfhearted, in-

name-only Christian who is self-sufficient. Don't settle for following God halfway. Let Christ 

fire up your faith and get you into the action. Life Application Bible Commentary - Life 

Application Bible Commentary – Revelation. 

 

4. Let’s get right to it. Now one wants to live a luke-warm life. We all want to live lives fired 
up for God, right? How? How do we live lives on fire for God? 
Therefore, above all else, be motivated by engaging in God's will. Do not hold back, for He 
has you here on behalf of heaven. You can be proud that you are His representative. 
Because the Lord is your motivator, you do not lack motivation. Be who you are for Him, 
and do what you do for Him. Execute His game plan with excellence, and live like a man or 
woman on fire for God. 
He is your motivation, because you work as unto the Lord, not men. People come and go, 
but Christ remains. You will never lack motivation if the Lord's will is your motive. Be 
patient, align your motives with His, and obey His commands. — Boyd Bailey, Seeking Daily 
the Heart of God (Atlanta: Wisdom Hunters, 2011). 

5. How would the people of Laodicea view themselves? (3:17) How does Jesus view them 
and why do you think He sees them differently?  
Laodicea was a wealthy city, and apparently the church was also a wealthy church. It is 
unclear whether the Laodiceans were claiming spiritual or material wealth. They may have 
been materially rich and assuming that riches were a sign of God's blessing on them. With 
their wealth came an attitude of self-sufficiency—feeling that they did not need a thing. 
They were materially secure and felt spiritually safe—with no need for further growth. 
Unfortunately, that attitude made them blind to their own true condition—wretched, 
pitiful, poor, blind and naked. Contrast this with the church in Smyrna; they were poor, but 
Christ called them rich (2:9). The Laodicean believers may have been wealthy, but spiritually 
they were impoverished. While the city prided itself on extreme financial wealth, a 
productive textile industry, and the special healing eye salve, the church's true spiritual 
condition left it poor, naked, and blind (see 3:18). Life Application Bible Commentary - Life 
Application Bible Commentary – Revelation. 
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6. What comparisons do you see to the church today? How do we often rate a church as 
being healthy or struggling? What is wrong with that evaluation?  
Some believers assume that numerous material possessions are a sign of God's spiritual 
blessing. Laodicea was a wealthy city, and the church was also wealthy. But what the 
Laodiceans could see and buy had become more valuable to them than what is unseen and 
eternal. Perhaps we have here a hint of why this church declined spiritually: they had 
become proud of their ministry and had begun to measure things by human standards 
instead of by spiritual values. They were, in the eyes of the Lord, "wretched, and miserable, 
and poor." Why is it that so many church bulletins and letterheads show pictures of 
buildings? Are these the things that are most important to us? Wealth, luxury, and ease can 
make people feel confident, satisfied, and complacent. But no matter how much you 
possess or how much money you make, you have nothing if you don't have a vital 
relationship with Christ. How does your current level of wealth affect your spiritual desire? 
Instead of centering your life primarily on comfort and luxury, find your true riches in Christ. 
Life Application Study Bible. 

7. What is Jesus’ solution for their problem? (3:18)  
Laodicea was known for its great wealth, but Christ told the Laodiceans to buy their gold from 
him; then they would have real spiritual treasures (see 1 Timothy 6). They had fool's gold in 
their bank accounts, gold from this world with no spiritual or eternal value. Only with Christ's 
gold would they be rich. The city was proud of its cloth and dyeing industries. They had 
developed a black wool that had become famous all over the Roman Empire and was bringing 
huge prices. Although they had wealth in their clothing, they were naked before God. They 
were self-centered. But Christ told them to purchase white robes (his righteousness) from him. 
That alone would keep the shame of [their] nakedness from being seen.Laodicea prided itself on 
its precious eye salve that healed many eye problems, but they were spiritually blind. Christ 
told them to get salve from him to heal their eyes so they could see the truth (John 9:39). 
Christ was showing the Laodiceans that true value is not in material possessions but in a right 
relationship with God. Their possessions and achievements were valueless compared with the 
everlasting future of Christ's kingdom. Life Application Bible Commentary - Life Application 
Bible Commentary – Revelation. 
8. What happens when you spend regular time in Bible study and prayer? How does that 

change your attitude and your usefulness for God? 
When I start my day with prayer and devotion to God, I feel energized and ready to take on 
the world. Days without some kind of communion with the Lord just don’t go right. I get 
cranky and easily offended, sometimes even cynical. 
I remember when I first became a Christian, I was on fire for God. Every morning my feet hit 
the floor, I said, “Thank you, Jesus!” My prayers were peppered with Scripture: “Lord, you 
said in your Word that no weapon formed against me shall prosper (Isa. 54:17). . . . I ask you 
to heal our dear sister _________, and I claim that by Jesus’s stripes she is healed (Isa. 
53:5).” And on and on I’d go. I think the reason my prayer life back then was so fruitful was 
because I studied the Word on a daily basis. As I matured in Christ, I had a good handle on 
Scripture and took pride in my knowledge of it. — Carol M. Mackey, Sistergirl Devotions: 
Keeping Jesus in the Mix on the Job (Grand Rapids, MI: Baker, 2010). 
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9. What tends to cool you off in terms of your relationship with God? 
Then my career and family life got busier and more demanding, and I got lazy and stopped 
studying like I used to because I thought I “knew it.” Before long, my accuracy was off. I 
forgot words, phrases, or entire verses. Sure, the Word was in my heart, but my command 
of it was not as strong. As a student of the Bible, I was ashamed of my shortcomings 
because I knew better, so I knew I had to redeem myself—or remain a C student and be 
poorer for it. So I developed new habits of studying early in the morning, when it was quiet 
and everyone else in the house was asleep. 
It’s easy to get sidetracked once your day starts. You can count on the enemy throwing 
obstacles in your way—phone calls, meetings, friends dropping by. You must study and 
meditate on the Word daily (Josh. 1:8) or you’ll be handicapped spiritually. Some say it 
takes seven days to develop a habit, so make devotion time a habit if you haven’t already. It 
doesn’t have to be long. It can be fifteen minutes of prayer, reading your Bible, and 
journaling. God wants to hear from you! — Carol M. Mackey, Sistergirl Devotions: Keeping 
Jesus in the Mix on the Job (Grand Rapids, MI: Baker, 2010). 

10. Jesus tells them that he rebukes and disciplines them. (3:19) How is that a sign that He 
loves them?  
There was a second chance for this church; Christ offered them the opportunity to repent. His 

rebuke and discipline came because of his love for the church. "For the Lord corrects those 

he loves, just as a father corrects a child in whom he delights" (Proverbs 3:12 NLT). Christ 

will "spit out" those who disobey (3:16), but he will discipline those he loves. "When we are 

judged and disciplined by the Lord, we will not be condemned with the world" (1 

Corinthians 11:32 NLT). Because of such mercy, believers should willingly repent, realizing 

their need for Christ in every part of their lives and ministry. Then they will be effective for 

him. God would discipline this lukewarm church unless it turned from its indifference toward 

him (3:19). God's purpose in discipline is not to punish but to bring people back to him. Are 

you lukewarm in your devotion to God? God may discipline you to help you out of your 

uncaring attitude, but he uses only loving discipline. You can avoid God's discipline by 

drawing near to him again through confession, service, worship, and studying his Word. Just 

as the spark of love can be rekindled in marriage, so the Holy Spirit can reignite our zeal for 

God when we allow him to work in our hearts.Life Application Bible Commentary - Life 

Application Bible Commentary – Revelation. 

11. Jesus is knocking at the door to the church. What is He looking for from Laodicea and from 
churches today?   

Laodicean church was complacent and rich. They felt self-satisfied, but they didn't have Christ's 

presence among them. Christ knocked at the door of their hearts, but they were so busy enjoying 

worldly pleasures that they didn't notice him trying to enter. The pleasures of this world—

money, security, material possessions—can be dangerous because their temporary satisfaction 

can make people—even believers—indifferent to God's offer of lasting satisfaction. 

Many have taken this verse as a help in evangelism, picturing Christ wanting to enter an 

individual's heart. The context is actually Christ speaking to an entire church. The people in the 

church in Laodicea needed to accept Christ for the first time, for some of them had never made 

that commitment. Others needed to return to wholehearted faith in him. Christ is knocking on 

their door, desiring that the Laodicean church remember its need for him and open the door. He 

would come in and eat with the believers, picturing table fellowship. In Oriental fashion, this 

"eating" referred to the main meal of the day in which intimate friends would share together. 
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Such a meal portrays the kind of fellowship that will exist in the coming kingdom of the Messiah 

(19:9; Isaiah 25:6-8; Luke 22:30). The church needed to repent of its self-sufficiency and 

compromise and return to Christ. Life Application Bible Commentary - Life Application Bible 

Commentary – Revelation. 

 

12. What is Jesus waiting for at the door of the church today? What would it take to let Him 
into the modern church? What is keeping Him outside the church?  
Jesus is knocking on the door of our hearts (3:20) every time we sense we should turn to 
him. Jesus wants to have fellowship with us, and he wants us to open up to him. He is 
patient and persistent in trying to get through to us—not breaking and entering but 
knocking. He allows us to decide whether or not to open our lives to him. Do you 
intentionally keep his life-changing presence and power on the other side of the door? 
This promise that everyone who is victorious will sit with Christ on his throne refers to the 
heavenly kingdom (see also 1:6, 9; 2:26-27). Believers' reign with Christ is mentioned in 
several places in Scripture (see, for example, Matthew 19:28; Luke 22:28-30; Romans 8:17; 
2 Timothy 2:12). This promise is certain because Christ won that right for believers through 
his own victory on the cross. Victorious over sin and death when he rose again, he sat with 
his Father on his throne. The Gospel of Mark records, "When the Lord Jesus had finished 
talking with them, he was taken up into heaven and sat down in the place of honor at God's 
right hand" (Mark 16:19 NLT). 
Life Application Bible Commentary - Life Application Bible Commentary – Revelation. 
 

13. In a couple of weeks, we will talk about revitalizing the work—the ministry that God has 
called us to. What hope do we have of achieving the purpose God has for us without a 
holy fire for God? 
Many years ago, an anonymous exhausted person wrote the following: 

Yes, I’m tired. For several years I’ve been blaming it on middle age, iron-poor blood, lack 
of vitamins, air pollution, water pollution, saccharin, obesity, dieting, underarm odor, 
yellow wax build-up, and a dozen other maladies that make you wonder if life is really 
worth living. 
But now I find out that I’m tired because I’m overworked. 
The population of this country is 200 million. Eighty-four million are retired. That leaves 
116 million to do the work. There are 75 million in school, which leaves 41 million to do 
the work. Of this total, there are 22 million employed by the federal government. 
That leaves 19 million to do the work. Four million are in the armed forces, which leaves 
15 million to do the work. Take from that total the 14,800,000 people who work for the 
state and city governments and that leaves 200,000 to do the work. There are 188,000 
in hospitals, so that leaves 12,000 to do the work. Now, there are 11,998 people in 
prisons. 
That leaves just two people to do the work. You and me. And you’re sitting there 
reading this. No wonder I’m tired. 

Many of us can relate. We’re worn out. We’re living at a hamster’s pace, racing faster and 
faster yet getting nowhere—and losing our passion for God and life in the process. — Ray 
Johnston, This Changes Everything: Unleashing the Power of the Resurrection in Your Life 
(Westmont, IL: InterVarsity Press, 2012). 
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